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MTAC Focus Group Session Notes
Wednesday, March 1, 2017
MAIL PREPARATION & ENTRY, OPERATIONS
Robert Cintron, USPS VP-Network Operations

Bob Rosser, MTAC Industry Leader, Mail Prep, Entry & Operations
Session 1:  MARKETING MAIL            
    (Rose Flanagan, MTAC Industry Leader)
Delivery Discussion
· Industry asked if USPS has received any Informed Delivery feedback regarding customers seeing multiple images of their mailpieces, or of customers seeing their neighbor’s mailpieces images mixed-in with their own mailpiece image notifications.  USPS discussed how and when mailpiece images are captured during automated mail processing, how automation double-feeds and rejects impact image capture and transmission, and how carriers are able during delivery to review mail trays for discrepancies and to ensure there is a correct delivery of physical mailpieces to the correct address regardless or pre-delivery image differences.  USPS will look into the potential for customers to actually be able to see the mailpiece images of others customers.  
Work Group (WG) 180
· Industry expressed the sentiment that bundle breakage is primarily with a only few customers that induct flats bundles for mail processing; and that if USPS knows where and with whom the breakage issues exist, then WG 180  should really be addressing breakage with those customers versus discussing mail preparation changes to the use of rubber bands and strings.  Work Group 180 members responded that they are only prioritizing issues to be addressed at this point, and not actively addressing bundle breakage at this time. WG 180 members also explained that the group would be looking at more than just rubber band and string usage as root causes in order to address bundle breakage. 
· Industry requested more granular bundle breakage detail in their individual report that allows them to see how their individual company’s bundle quality percentage compares with that of other companies at large.  USPS concurred with that request.
FAST
· Industry requested an update on FAST appointment process enhancements.  USPS responded that no negative feedback received. Pre-enhancement “No Shows” were at 37% and the initial post-enhancement percentage dropped to 27%. Although the Peak “No Shows” percentage increased, post-Peak percentage dropped back down to 32%.
· Industry asked requested an update on Phase 2 FAST enhancements regarding workload and predictable inventory.  USPS responded that work continues and that a more definitive update may be available at the next MTAC Focus Group meeting.
· Industry inquired about the yard check-in process, and whether USPS has seen improvement in the percentages of actual check-ins. Industry also would like to know which yards are better at check-in compliance, and which are not doing as well.  USPS responded that work continues on adherence to the process and on compliance reporting.
Open Discussion
· Work Group 180 stated that a high priority will be the study of pallets that would by-pass machine processing in an effort to determine if there is a service benefit and/or cost savings.
· Industry requested the ability to see service scores for NDC and “origin end to end” mail on the “Service Performance” segment of the USPS Marketing Mail slide presentation.  USPS concurred with the request.
· Regarding destination entry discounts, Industry raised the question that if it gets to the point for letters where the discount doesn’t cover the cost of transportation, would there be an impact for mail that is moved back to NDC or Origin.  USPS responded that the cost avoidance deals with transportation and potential operations impacts are being looked studied.  
ACTION ITEMS
· Let Industry know if there is a Feedback mechanism available in Informed Delivery for problems; i.e., missed delivery, notifications containing images of “other” peoples mail)

· Investigate Out for Delivery scan percentage (scan state 6: Industry seeing 50% vs USPS seeing 90% of scans)

· Requests that more granular / actionable data on Bundle Breakage be provided to Mailers & Mail Service Providers

· Mailer Breakage % vs. Industry wide Breakage (currently available)

· Entry point for their/MSP’s volume; Amount of Volume not entered

· Prevalent breakage issues relating to top 10 MSP’s with greatest Bundle Breakage

· Customer mail pieces to the Plant level; Make-up/characteristics of broken bundles

· Provide current rate structure & where the volume should be entered (for non- FSS Co-Located sites [8 sites?])

· Provide visibility on cross docked volume & the cost

· Provide compliance % of drivers checking-in vs. # of appointments
· Assurance that with future consolidations the 3 Digit to AADC is receive focused consideration so as not to repeat and add-to current 3 Digit to AADC misalignments existing from previous consolidations
· Add NDC Service Scores, provide the Origin NDC locations to presentation

· Reveal if there is an impact via Drop Entry Discounts

· USPS – Drop ship cost avoidance currently in progress

· USPS – Cost models are being developed (Pricing/Costing took responsibility for this action)

Session 2:  PERIODICALS
                 
         (Randy Stumbo, MTAC Industry Leader)         
Bundle visibility 
· Industry requested an update on bundle breakage.  USPS discussed detailed breakage performance information; indicating that, compared to SPLY, are performance is improving overall.  
· Industry inquired if the more detailed information is for internal use only, or if the more detailed information would be able to be shared.  USPS responded that they would have to look to see what USPS can share in addition to what they already share collectively and individually with Industry.
Work Group 180
· Work Group 180 stated that a high priority will be the study of pallets that would by-pass machine processing in an effort to determine if there is a service benefit and/or cost savings.  
“NEWS” Designation
· Pertaining to the current mailing requirements on the use of the “NEWS” on Periodicals, Industry stated that if they are complying with the requirements, then USPS should be able to meet and maintain the Periodicals service standards.  Industry further stated that they didn’t realize that USPS still worked News Periodicals before other Periodicals; and that processing shouldn’t be determined by the “NEWS” designation or not, but rather by whether the piece is machinable or not.  USPS and Industry discussed partnering strategies on how to address this concern.
FAST
· USPS discussed progress on having an automatic query for an auto cleanup of FAST appointments, versus the current methodology in which USPS reaches out to each of the customers with automatic appointments to identify the no shows.
· Industry asked whether USPS has a good idea of how well the drivers are checking in.  USPS is working on creating reporting on this process; with each plant revisiting compliance on the process.
ACTION ITEMS

· Schedule pre-MTAC webinars earlier (suggested 1 year in advance)

· Investigate Out for Delivery scan percentage (scan state 6: Industry seeing 50% vs USPS seeing 90% of scans)

· Resolve PER/NEWS designation & routing

· Consider reestablishing “Scheduler ID” for FAST communications
Session 3:  FIRST-CLASS MAIL              (Michael Tate, MTAC Industry Leader)        
Scores
· Industry raised the concern regarding current service performance scores and what further potential impacts may occur in the future if/when Phase 2 Consolidations are resumed.  USPS discussed lessons learned in the past will help USPS maintain service moving forward so that if there is future consolidation, service scores would not be negatively impacted. 
· Industry expressed that USPS now has daily visibility tools that identify problems near real time, and requested that USPS share with Industry how problems addressed at locations that are constantly underperforming.  USPS discussed how potential problems, root-causes, and opportunities to address issues are identified and resolved.
· Industry asking about how USPS is looking at correcting CSAs that are problematic, and if CSAs are creating a negative impact in scores.  USPS responded that CSAs do require improvement, but not a big impact on service performance overall.
· Further CSA discussion referenced Work Group 175; which was trying to automate first-class mail container preparation.  A Work Group 175 update followed; stating that the group was not able to automate CSA process overall, and that there CSAs will continue with a manual process until an automated process can be developed.  
· Industry asked USPS to clarify ownership of CSA process, i.e., Operations? Or Mail Entry/Payment/Acceptance.
Delivery
· Industry inquired of USPS regarding a strategy to enhance current scanners with more specific undeliverable mail options for mail carriers to select when needed.  USPS responded that a new scanner menu screen is current being tested, and that USPS is looking at having this better menu selection in use by mail carriers very soon.  
· Industry asked if USPS was looking at mail that was incorrectly returned.  USPS responded that this issue is currently being addressed.
Open Discussion
· USPS discussed how Run Plan Generator (RPG) is a schedule of how a plant is scheduled to start a mail run, stop a mail run, and switch types of mail.  The generator has the ability to tell a MDO how much time and resources are needed to clear that day’s mail volume.  USPS is looking at using this information on how staffing should be done for the future and if there needs to be changes.

· Industry asked if scheduling using the Run Plan Generator was worth doing with USPS contract obligations to craft employees.  USPS pointed out that USPS does have employees that are able to be flexible to the needs.

· Industry asked on how the NOCC has helped compared to other tools that USPS has to use.  USPS said that they use all the tools that they have to be able to process efficiently.  The NOCC is a contributor, and will get better as we move forward, but there are a lot of tools that help USPS reach their scores 

ACTION ITEMS

· Communicate tray routing errors to industry (potential CSA errors)
· Automate CSAs and clarify ownership of CSA process, i.e., Operations? Or Mail Entry/Payment/Acceptance?
· Indicate how Informed Delivery will be used between Operations, Delivery and other functions
Session 4:  PACKAGE SERVICES                        (John Medeiros, MTAC Industry Leader)
Delivery
· Industry requested if it is possible for USPS to be able to give information on shape/class so that packages miss-delivery complaint data is shared separately rather than as a composite mixed-in with all other classes.
Open Discussion
· Industry expressed their pleasure regarding the scores for undeliverable and mis-sent mail,  but was wondering if there was a strategy on having more detailed analysis on why mail is identified as undeliverable.  USPS discussed strategies and progress to ensure that there would be constant and more detailed information on the scanners that carriers use to assign delivery issues to mail pieces.   An example cited was when an undeliverable mail piece gets physically marked-out with a marker, and the challenge that this action creates toward getting accurate information that affords the correct delivery or return of the piece.

· Industry expressed sentiment to USPS that when a piece is being returned to the sender, it’s cost is a higher expense than when it was initially mailed-out after all of the fees are added.  Industry thinks that the piece should be treated at a higher level mail class and returned in a timely manner due to the money paid at initial mailing.

· Industry expressed a desire to USPS that the mail carrier would put the UAA code on the package at the time of delivery; affording then the shipper the opportunity to have the option to assist with the delivery of the package at that time, or at least be able to run analytics on the UAA pieces.
· Industry expressed sentiment that Parcel Return Service (PRS) time is getting bad; and that in-transit time has increased since May at some plants.  Industry further expressed that, occasionally, wrong mailers are getting wrong mail.  USPS took this concern as an action item.    

ACTION ITEMS

· Provide update on UAA scan codes and provide Delivery and Customer Service flow diagram (Delivery took responsibility for this action)
· Investigate PRS issues (time in transit, scanning, and miss-deliveries)
· Provide PRS delivery diagnostics
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