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Proposed Topics for All — Service Performance & Delays

Industry requests a robust discussion regarding Service Performance and the impact of the operational and organizational changes announced by the PMG.
The concern from mailers is that when sweeping operational changes have been made in the past, the negative impact to Service Performance was
dramatic. Mailers would like to understand the analysis and planning behind these changes and how Postal will protect and improve Service Performance.

On 3/4 industry asked for an update of mail delivery and processing in TX due to the recent storm. Postal response was there were no reported delays yet
industry is experiencing completely different service. Remittance mailers in Dallas are experiencing delays and First Class mail leaving TX to the Northeast
area is tracking over 1 week for delivery. Disturbing as it seems headquarters does not have a clear view of actual on the ground delays

Deliver delays are expected when natural disasters hit similar to the recent ice storm. In the past, however, the postal service had been quick to issue
alerts and updates of hard hit areas and functions. The most recent event in TX and then moving up through the southwest however was significantly
different (slow to no impact information). Are these delays related to recent reorganization in that individuals are not aware they need to communicate?

Jan action item: Mailers requested to know where the USPS stood on backlog, problem areas, and when it would be back to normal. Removing areas hit
by the ice storm, delivery was expected to be normal no later than end of Feb yet many areas are still experiencing Significant delays (example - Cleveland).

Still seeing delay - what is the plan to get back to the service standards?

Industry requests an update on late deliveries and when we can expect the backlog to be cleared. In addition, we would like an update on why
mail/Priority Mail was not handled FIFO. Industry requests a weekly breakdown by P&DC by P&DC % processing and by class of mail. How much mail is
sitting in trailers. How many days is Postal behind? Also an update on hot spots including Cleveland and Baltimore.

Industry requests a discussion of the recent weather incidents including the Texas/southern ice storms and the impact to service performance for
destination and remittance mail.

After the recent winters storms in Texas and across the South, it has been difficult to get a holistic view of mail logistics, processing, and delivery. Industry is
seeing continued delayed mail in the region, but determining what is happening and how to fix is challenging as each group only reports on their own piece
of the puzzle and there seems to be minimal coordination or understanding of what's happening in other parts of the organization.

Which locations are still underwater as far as performance ? (Example Richmond SCF) - stop the clock but still haven’t moved, when will mail be cleared by
location and classification of mail???
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Proposed Topics for All — After Action Review / Post-Peak

Request for immediate data dump by MID of current backlog of mail not delivered and expected processing
timeline to resolve

Request to include the following items in the after-action review:

* All classes and shapes — as well as remittance and UAA

* Impact & performance on all classes of mail (how much late and by how much)

* Why all classes and shapes impacted when many had lower volume than SPLY

Request for USPS to partner with industry for case studies of mailer “Peak” experience to coincide with USPS
after-action-review; share lessons learned, real-time adjustments, and after-action review findings

Industry would like to have a robust discussion of Peak Season. There are serious concerns regarding the mail
delays, impact to service performance, etc.

Industry would like a summary of lessons learned from the after action reviews resulting from embargoes,
backlogs, and delays that occurred during peak season. (Relates to several action items from January.)
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Proposed Topics for All - Communication / Other

Provide defined hierarchy for issue escalation and consistent/accurate messaging (current mailer experience not
matching data reported by operational sites); per Dale, start with BSN/Sales

Request to establish Task Team for industry to provide input on the USPS Industry Connect Dashboard

Request for weekly industry call to discuss processing/logistics conditions; provide current status and projection
for upcoming week with open dialog

Locale Key: Need communication with details and updates including:

* Confirm IV-MTR scans will remain as existing processing facility locale key - Steve Dearing from MEPT FG]

» Clarify if/how NASS codes will be impacted with the creation of the new logistics facilities and locale keys
[From MEPT FG] Ensure operations and MEPT are partnering for FAST enhancements and provide update at next
MTAC

[from MEPT FG] Evaluate the ability to contact mail owner if not processed/delivered within 45 days to
determine the handling of the mail (deliver, dispose, return, etc.)

Rewriting of Premium Forwarding Service Commercial. Can we get an update on when they plan to test it and
go live. We use this product for several clients and want to make sure we are ready.
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Proposed Topics for All - MTE

At next MTAC, for over peak and in general, provide stats on MTE cancelled/adjusted orders

At next MTAC, provide an update of the audit process and findings

* In arecent OIG audit, the OIG found that one of the major contributors to misdirected mail within the USPS
system was the lack of the USPS hygiene on MTE/Tray Labels and not clearing old labels from their trays. The
0OIG recommended the USPS put in place hygiene practices on MTE and further audits in this area.

* This is exactly what is also needed with MTE provided to mailers. USPS should have in practice a process in
which MTE tray labels are removed, and tray label holders are ensured attached, prior to presenting to

mailers for use.
* There is interest from FCM to hear about what additional training, education, and audits the USPS has

established to ensure MTE presented to mailers is acceptable and ready for use.
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Weekly Mailer Orders at MTESCs
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