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Key strategic goals

Provide new products and 
services and digital 
experiences 

Implement a best-in-class 
mail and package processing 
infrastructure 

Optimize surface and air 
transportation networks

Establish service standards 
that foster service 
excellence

Implement a best-in-class 
retail and delivery 
operations network

Design and execute a fully 
aligned organizational 
structure

Establish a stable and 
empowered non-career 
workforce

Apply fair and flexible 
pricing strategies

Seek judicious and 
appropriate legislative and 
administrative action 
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Advance sustainability 
goals of reducing carbon 
footprint

Generate enough revenue 
to cover operating costs and 
make necessary investments

Embrace our role as a 
critical part of our 
Governments infrastructure 

95%
performance target for 

on-time delivery across 

mail and shipping 

product classes.

$40 billion
capital investments in 

service, people, and 

infrastructure over the next 

ten years. 



Logistics and Processing Operations 

Path to the Future

Recalibrate 
Operating 
Plan & 
Complement

Achieve 
Operating 
Precision

Build Engaged, 
Safe, Winning 
Culture

Fully 
Leverage 
Analytics & 
Technology

Streamline 
Processing 
& Logistics

Modernize 
Network & 
Position for 
Growth

Stabilize Optimize Transform
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CLPO Regions and Divisions
2 Regions

13 Divisions

382 Processing Facilities

New England 

(33)

Chesapeake (26)

New York 

Metro (23)

South Atlantic (18)

Southeast (21)

Gulf Atlantic 

(36)

Southwest (37)

Lakeshores (32)

Westshores 

(31)

Mid-west (44)

Western (21)

Pacific 

Northwest (35)

Southern 

California (25)

Western Region

188 Facilities

Eastern Region

194 Facilities
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• Focus on processing and logistics 

excellence

• Enhanced organizational line -of-sight

• Separation of planning and execution

• Improved performance and results



Service Excellence and Reliability
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ω см ǇŜǊŎŜƴǘ ƻŦ ŎǳǊǊŜƴǘ CƛǊǎǘ-Class Mail volume and
93 percent of current Periodicals volume will stay
at its current standard
ω ум ǇŜǊŎŜƴǘ ƻŦ ŎǳǊǊŜƴǘ н-day First-Class Mail
volume will retain its 2-day standard.

ω тл ǇŜǊŎŜƴǘ ƻŦ CƛǊǎǘ-Class Mail volume would
receive a standard of 1- to 3-days.
• 29% of First-Class Mail volumes adds a day to the standard
• 10% of First-Class Mail volumes adds two days to the standard

Reliable, Dependable, Lower Transportation Cost 95% on-time



Simplifying How We Transport
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Simplifying How We Process
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Processing Operations Initiatives

Processing
Operations 
Initiatives

Optimized 
Operating Plan

Optimized 
Complement 
Model

Predictable Precise 
Performance
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Logistics Initiatives 

Logistics 
Initiatives

Extra & Late Trips

Surface Network 
Optimization

2 Day Optimization

2-5 Day Service 
Standard Change
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Logistics and Processing Operations 
Vision and Strategy
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Focused 
Organization 

ωProcessing and Logistics 
Excellence

ωEffective Planning and 
Execution

ωEnhanced Line-of-Sight

ωImproved Performance 
and Results

Precise and Efficient 
Operations

ωEngaged Employees with 
a Safe and Winning 
Culture

ωRecalibrated Operating 
Plan

ωRight-sized Complement

ωFully Leveraged 
Technology and Analytics

Network 
Modernization

ωStreamlined Processing 
and Logistics

ωRedesigned Package 
Network

ωHighly Efficient and 
Reliable with Extended 
Reach

ωPositioned for Growth


