
1

PROGRAMOVERVIEWS

JULY 15, 2020

Vicki Stephen
Lead Executive, Small Business Strategy

Elke Reuning-Elliott
Director, Product Management



2

ÅUSPS® Loyalty Program

ÅEDDM Retail ® Discount Program

Two NEW Opportunities:



The State of Small Business ς2020 (pre-COVID19)

ÅSmall Business Administration definition of Small Business:  <500 employees

ü 30.7M SMBs in the US (SBA, 2019) 

ü 99.9% of all businesses in the US (SBA, 2019)

ü 59.9M SMB employees (SBA, 2019)

ü 47.3% of US workforce (SBA, 2019)

ÅMicrobusinesses (<10 employees) are:

ü 75% of private-sector employers in the US(SBA, 2017)

ü 10.5% of all employees in the US (SBA, 2017) 

ÅSMBs account for 65% of net new jobs in the US each year (SBA, 2019) 

US Small Business Key Stats:



Impact of COVID-19 on Small Business

ÅOver 85% of SMBs experienced a negative impact (Census SBPS, 2020)

Å74% of SMBs experienced a decrease in revenue (Census SBPS, 2020)

ÅOver 40% of SMBs believe it will be at least 6 months until they return to a 
normal level of operations (Census SBPS, 05/23/2020)

Å80% of SMBs are expanding their work-from-home programs (SMB Group, 2020)

ÅSMBs are struggling, and many will need affordable short term solutions to stay in 
business after reopening

ÅSpecial offers, discounts or delayed payment plans would benefit SMBs

COVID-19

Implications
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ÅUnique place in our history & economy

ÅSmall businesses ςdisproportionately impacted

ÅUSPS has enabled two new opportunities to help businesses as our economy 
re-starts:

Å USPS® Loyalty Program ςshipping opportunity, support the push to eCommerce 

Å EDDM Retail® Discount Program ςmailing opportunity, help get the news to 
customers about new ways you serve your customers

Small Business Focus



ÅUSPS supports small businesses across the nation

ÅMany new and very small businesses use USPS because of their relationship with 
the Postal Service as consumers

ÅThere are currently no tools in place to help support early growth in the life cycle 
of a small business, and help them transition to larger volume commercial pricing

ÅUSPS Loyalty Program ςrecognizes these unique needs; designed to facilitate 
shipping growth through tiered program levels to enable increasing benefits 
throughout

ÅApproved by the PRC on 6/24/2020!

Support for SMBs



ÅAvailable to registered businessusers of Click-N-Ship

ÅUsers earn credits for purchases of Priority Mail and Priority Mail Express, 
and apply these credits toward later purchases of these products

ÅExisting users: automatically enrolled!

ÅBonus opportunities

ÅTiered earning levels to support ongoing growth

Loyalty Program Basics



Base Loyalty Program
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Customer Retention
(Existing BusinessClick-N-Ship Customers)

Customer Acquisition 
(New Business Customers to Click-N-Ship)

Initial offer:

ÅNotice of offer shared by Postmasters or 
Business Development Specialist

ÅFor the first $500 spent via Click-N-Ship, 
micro business customer will receive a 
$40 έ²ŜƭŎƻƳŜ .ƻƴǳǎέ credit towards 
future shipping on Click-N-Ship1 (Priority 
Mail/ Priority Mail Express only)

Base Loyalty Program:

ÅAutomatic enrollment for existing 
micro business customers

ÅEarn credit of $40 for every $500 spent
on Click-N-Ship1

1 Click-N-Ship provides USPS Retail rates. Credit structure constructed to ensure 
that effective discount structure remains higher than commercial discount rates

Credit expiration: 1 year from date of issuance



Introductory Offer: COVID Business Bonus
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ÁMany micro businesses experienced decline as a result of COVID-19. 

ÁAny business that uses Click-N-Ship during the two-month period between 
August - September 2020 will receive an additional $20 ά/h±L5-19 Business 
.ƻƴǳǎέ ŎǊŜŘƛǘ ŀŦǘŜǊ ǊŜŀŎƘƛƴƎ ǘƘŜ ǊŜǉǳƛǊŜŘ Ϸрлл ƻŦ ǎƘƛǇǇƛƴƎ όtaκta9ύ

ÁCredits expire 1 year from date of issuance

ÁCoincides with the EDDM Retail Discount Program timelines



Loyalty Program Tiers
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Graduated Tiers1Three Tier Program

Basic:  
ÅEarn credit of $40 for every $500 spent 
via Click-N-Ship

Silver:
ÅSpend of $10,000 in one calendar year
ÅEarn $50credit for every $500 spent on 
shipping

Gold:
ÅSpend of $20,000 in one calendar year
ÅEarn Commercial Base Pricing

ÅShipping at identified volume levels 
earns "status" (Basic, Silver, Gold) 
based on rate of annual spend

ÅLoyalty Tiers applied beginning in 
January 2021 based on previous 
ȅŜŀǊΩǎ ǎƘƛǇǇƛƴƎ spend

1 Volumes will be assessed on January 1, and determination of tiers will be determined based on 
ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΩǎ ǾƻƭǳƳŜǎΦ tǊƻƎǊŀƳ ŜǾŀƭǳŀǘƛƻƴ ǿƛƭƭ ƻŎŎǳǊ ƛƴ WŀƴǳŀǊȅ нлннΣ ŀƴŘ ŀƴƴǳŀƭƭȅ ǘƘŜǊŜŀŦǘŜǊΦ



ÁCollateral currently in Ad Review! NOT FINAL YET! Expect this week!

ÁBDSs and Postmasters will receive (~last week of July):

V 2 Sell Sheets, 2 Tear Pads

V Printed FAQs

V and, digital versions of all three docs! Order more on MOS

ÁLoyalty Program content will be available on usps.com on July 27th!

ÁeMail blasts to: 

ü Registered business users of Click-N-Ship

ü Small set of consumer users of Click-N-Ship who look like businesses

ü usps.com users who are not Click-N-Ship users

ÁEngagement Engine outreach campaign to small businesses

ÁPR/Comms: Link, tickertape, PostalVision, Retail Digest, area newsletters, trade pubs, press releases, 

blog post, social media, etc.

USPS Loyalty Program Marketing & Collateral Materials



ÁLoyalty Program launches August 1, 2020

ÁCollateral available within next ~1-1/2 weeks

ÁSo Easy! No need for businesses to sign up ςjust useClick-N-Ship for 
purchases of Priority Mail and Priority Mail Express

ÁLook for bonus opportunities for new customers, and for all businesses as 
the economy begins to re-start

ÁEnjoy tiered earning levels that reward existing customers and enable 
continued benefits with growth

ÁLeverage EDDM Retail Discount Program to further enable your business

ÁGrow your business with the Postal Service!

Next Steps



ÁSimple way for small businesses to mail in local markets 

ÁFully integrated tool available on USPS.com to help small businesses: 

Á Simple steps, free demographic targeting, resource links

ÁLocal printers and mail service providers can also assist small businesses to 
use EDDM-Retail

ÁEnter mail at local Post Office for delivery

Á 200-5,000 unaddressed pieces targeted for delivery points (residence/businesses) on a 
carrier route

Á Postage = $0.191 per piece

Every Door Direct Mail-Retail®(EDDM-Retail®) 
Product Overview 



ÁHelp micro and small businesses market their products, services or business 
model changes to support their COVID-19 recovery efforts:

Á Small businesses are very hard hit by COVID-19 restrictions

Á Significant volume / revenue losses for this product during COVID-19 shut downs

ÁProvide a boost to printers, specifically those with business models focused 
on small businesses during the recovery

ÁLeverage an existing USPS product available in every community to support 
micro and small business recovery

Why an EDDM-Retail® Discount 



ÁDesigned to be simple for small businesses to utilize: 

ÁNo need to sign up or register for discount

ÁNo coupons

ÁProvides a 10% upfront postage discount for all EDDM-Retail mailings:

Á Discounted price: $0.172

Á Use online tool (optional)

Á Take directly to Post Office 

ÁAugust 1 - September 30, 2020

EDDM-R Discount Program Basics



ÁSmall Businesses:

Á Extend marketing reach to 10% more customers 

Á Simple, easy to use tool to target messaging

ÁPrinters, Marketplace Platforms and Small Business Associations:

Á Generates mail piece design and printing demand

Á Provides marketplaces a tool to support growth

Á Gives associations something to promote to support their members 

EDDM Discount Benefits



ÁCollateral currently in Ad Review! NOT FINAL YET! Expect this week!

ÁBDSs and Postmasters must order through MOS:

V Sell Sheets

V Tear Pads

V and, digital versions of docs! 

Á[ŜǘǘŜǊ ǘƻ 955a ǳǎŜǊǎ ǿƘƻ ƘŀǾŜƴΩǘ ƳŀƛƭŜŘ 955a wŜǘŀƛƭ ǎƛƴŎŜ /h±L5

ÁExploring Engagement Engine outreach campaign to small 
businesses

ÁPR/Comms: Link, tickertape, PostalVision, Retail Digest, area 
newsletters, trade pubs, press releases, blog post, social media, etc.

EDDM Retail Discount Collateral Materials


