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UNITED STATES SYMail Irregularity Captuee

POSTAL SERVICE®

Current Process Electronic Mail Improvement Reporting\IR

New ProcessCapture ability utilizing SV

ACapability to filter by Appointment ID, MID, Barcode, Location
MPE and Irregularity types.

Almagescan be downloaded and issue details are exportable.



|| LEETEDSIATES SYMail Irreguilatrity Captuee

Alrregularitiesfor mailer barcodes (99MMtls, IMbs, andIMpbs)
ASame detailed irregularity reasons listed in eMIR
AUp to 3 associated images
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Mailing lIrregularities 0 Pallet Irregulartities &
3
o

Locatron AFUS MANLAL

Scan barcode Barcode Choose all Use blue bution Image now
and choose associated to or irregularities that to capture associated with

barcode type if have broken apply and enter images. irmregularity.
prompted. bundies? comments. Repeat to capture

up to 3 images



UNITED STATES SYMail Irregularity Reporting

POSTAL SERVICE®

Barcode: 99M901215119000006558
Irregularity Type: PALLET
Location: LIPS 2
Appointment ID: 123205223

Barcode: 99M201215119000006558

Irregularity Type: PALLET

Location: LIPS 2

Appointment 1D: 123205223 Images downloaded
via clicking each

Data exportable
here J
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Barcode: 99M901215119000006558

| PALLET Irregularities

Barcode Scan Problem

Label Errar

Destination

Oversized

Presort/Make-up Error Ovenweight
Content Improperly Shrink Wrapped Other Pallet Issue
Missing Label | Improperly Banded

Other Mo Top Cap
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POSTAL SERVICE® Mail Irregularity Resulis

Mailer Barcode Irregularity Scanning Results by Site

Data was pulled from 07/25 — .
08/07 to show the usage of the Scan Volume by Site

new scan mode.
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UNITED STATES Mail Irregularity Deployment Update

POSTAL SERVICE®

Irregularity Type Breakdown

Accessed by Drop Shipment
or Capture Scan Mode

Percent Bundle .
= 51 Irregularities were

Irregularity Types Breakage captured via Capture
scan Mode
= Most Irregularities are + 58 Irregularities had = 22 lmregularities were
Pallet Irregularities Bundle Breakage captured via Drop
= 65 Pallet Irregularities - 15 Irregularities had Shipment
= 4 Piece liregularities no Bundle Breakage

= 4 Tray lrregularities

Capture Scan Mode
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UNITED STATES Internal Drep SimoRdashiodl

POSTAL SERVICE®

AProvides cycle times and top opportunities by facility and shipper

s web Surface Visibility & Document Library | e SV Feedback

FACILITY MANAGEMENT REPORTING ADMIN

SV Drop Shipment Dashboard 9 EE] M Reset Saved URL Reset Al Last Refreshed: 08/09 08:14

The Drop Shipment Dashboard allows for key analysis on drop shipment appointment on-time arrival performances and cycle times by site and by mailer to help identify which mailers have the longest wait before being inducted and where processing cycle times can be reduced.

On Time Arrival Score Average Cycle Time (Site Arrive to Close)

27.4% 27.9 min

SPLW: 28.5 min

Actual/Expected Unloads Site Arrive to Dock Assign Dock Assign to Unload Start Unload Start to Unload End Unload End To Close

34.7% 5.3 min 3.0 min 13.6 min 3.4 min

SPLW: 5.4 min SPLW: 8.3 min SPLW: 14.1 min SPLW: 3.1 min

| SiteMode | Shipper Mode Search Site..  Detailed View | ©

Week Day of Week Area District Site
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O oy Internal Drop ShipBdshhodl

MeasuresAverage
Cycle Timdrom yard
arrival (checkn) to
appointment close



