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MTAC and PCCAC

MTAC - Mailers’ Technical Advisory Committee 

MTAC is a venue for the United States Postal Service to share technical information with mailers, and to receive their advice
and recommendations on matters concerning mail-related products and services, in order to enhance customer value and 
expand the use of these products and services for the mutual benefit of Mailing Industry stakeholders and the Postal Service.

PCCAC - Postal Customer Council Advisory Committee 

Their role is to function as an oversight body, providing guidance on PCC best practices and bringing PCCs together for mutual 
gain in accomplishing the Mission.

• Mailing Address: 
• MTAC Program Manager
• Marketing
• US Postal Service 475 L’Enfant Plz SW
• Washington DC 20260-4411

• Email Address: MTAC@USPS.GOV
• Web Site: postalpro.usps.com/mtac
• PCC Email: PCC@usps.gov



Open Session (Tuesday):
• PMG Remarks, 10-Year Plan

• Customer Experience, Product Solutions, Business Technology

• Business Mail Entry & Payment Technology 

• Processing & Delivery Operations, Enterprise Analytics

• Vice Chair Election Update, Special Recognition and Closing Remarks

Focus Groups (Wednesday):
• Processing & Delivery Operations, Enterprise Analytics

• Business Mail Entry & Payment Technology

• Customer Experience, Product Innovation, Business Technology 

Session Contributors
Dina Kessler, Neal Fedderman, Mark Fallon, Rob Hanks & Glen Swyers

MTAC – Overview
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Open 

Session



Tuesday 

Delivering for America

Problems being addressed through this plan

• Hastened shift in demand away from mail to packages

• Misaligned mail and package processing operations

• Underperforming air and surface transportation network

• Unattainable First-Class Mail service standards

• Prolonged underinvestment in retail and deliver network

• Mis alighted and redundant organizational design

• High turnover rate within our non-career employee workforce

• Long-overdue pricing regulation changes from the PRC

• Onerous legislative and administrative mandates



The Plan’s Major Categories of Cost and Revenue

$24 billion 

in new net 

revenue 

from growth 

strategies

$44 billion 

from judicious 

use of new 

pricing 

authorities

$34 billion

in cost 

improvements

$58 billion 

from 

legislative 

actions



Improving Every Step of
the Journey

• A modernized fleet of delivery  

vehicles

• Improved access for our business 

customers, large and small

• New national network offerings

• Increased delivery reliability



Investing In Our People

• Employee 

Commitment

• Employer of Choice

• Tools and Training
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Investment
• Supervisory Skills

• CCA/RCAExperience

• Culture of Co-Creation and Collaboration

• Properly Equip Carrier

Performance Management
• Service the Customer

• Engage the Employees

• Run according to Schedule

Optimization
• Route Structure

• Space and Line of Travel

• RetailAlignment

Retail and Delivery- Goals



BENEFITS FOR OUR NATION AND
RESIDENTIAL CUSTOMERS

✓ Six-day mail and seven-day
package delivery

✓ $40 billion in investment

✓ $24 billion in revenue growth

✓Accelerates move to electric
vehicles

✓ 95% on-time delivery for mail

and packages



Key strategic goals

Provide new products and  
services and digital 
experiences

Implement a best-in-class 
mail and package processing 
infrastructure

Optimize surface and air
transportation networks

Establish service standards  
that foster service 
excellence

Implement a best-in-class  
retail and delivery 
operations network

Design and execute a fully  
aligned organizational 
structure

Establish a stable and  
empowered non-career  
workforce

Apply fair and flexible  
pricing strategies

Seek judicious and 
appropriate legislative and  
administrative action

Advance sustainability  
goals of reducing carbon 
footprint

Generate enough revenue 
to cover operating costs and  
make necessary investments

Embrace our role as a  
critical part of our 
Governments infrastructure

95%
performance target for 

on-time delivery across 

mail and shipping 

product classes.
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$40 billion
capital investments in 

service, people, and 

infrastructure over the next 

ten years.



Logistics and Processing Operations 

Path to the Future

Recalibrate 
Operating 
Plan & 
Complement

Achieve 
Operating  
Precision

Build Engaged, 
Safe, Winning 
Culture

Fully 
Leverage 
Analytics & 
Technology

Streamline
Processing  
& Logistics

Modernize 
Network & 
Position for 
Growth

Stabilize Optimize Transform
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Service Excellence and Reliability

•61 percent of current First-Class Mail volume and 
93 percent of current Periodicals volume will stay 
at its current standard
•81 percent of current 2-day First-Class Mail 
volume will retain its 2-day standard.

•70 percent of First-Class Mail volume would 
receive a standard of 1- to 3-days.
• 29% of First-Class Mail volumes adds a day to the standard
• 10% of First-Class Mail volumes adds two days to the standard

Reliable, Dependable, Lower Transportation Cost 95% on-time
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Processing Operations Initiatives

Processing
Operations
Initiatives

Optimized
Operating Plan

Optimized 
Complement  
Model

Predictable Precise
Performance
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Logistics Initiatives

Logistics
Initiatives

Extra & Late Trips

Surface Network 
Optimization
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2 Day Optimization

2-5 Day Service 
Standard Change



Tuesday 

Frequently  

Aske

d  

Questions

Other Speakers and Topics
Customer Experience, Product Solutions, Business Technology

• New structure of the CX Team

• Overview of two proposed product modification
• Priority Mail Express (PME) & Printed Bound Matter (PBM)

• Remittance Mail Advisory Committee
• Task Team #33

• MTAC Task Team #32- Large Sized Postcards

• E-Vaping

• Academic Outreach Competition

• Promotions update



Tuesday 

Frequently  

Aske

d  

Questions

Other Speakers and Topics
Business Mail Entry & Payment Technology

• New BME structure

• Seamless

• Business Customer Gateway update

• Enterprise Payment Systems

Processing & Delivery Operations, Enterprise Analytics
• Service- Area of Focus

• District Re-Alignment/ Consolidation

• Industry Connect Dashboard Workstream

• Peak season 2021 readiness



Tuesday 

Frequently  

Aske

d  

Questions

Other Speakers and Topics

• Vice Chair Election Update

• Special Recognition
• John Medeiros – Retirement

• Best of Luck to You!!

• Closing Remarks



MTAC Focus 
Area Groups



MTAC Focus Groups

• Processing & Delivery Operations,
Enterprise Analytics

• Business Mail Entry & Payment
Technology

• Customer Experience, Product
Innovation, Business Technology 



Focus Groups

Frequently  

Asked  

Questions

Letters
• Service Level – most of the US is now at pre-COVID levels. BUT there are some hot 

spots left

• Hot Spots – Baltimore and Philly are being addressed with leasing additional space. 

• ATL issues were based on Equipment issues which has been resolved, Cleveland is 
no longer an issue but are adding additional pace for future capacity. 

• Still looking for the Post Action Review for Peak. 

• MTE – after further review – they have discovered areas of improvement. 

• A revised operating plan has been created.

• Additional MTE is being purchased (1” MM, Tubs, Pallets)

• Steve noted that they may consider researching additional analytics reports for MTE



Focus Groups

Frequently  

Asked  

Questions

Letters
• Wasted Mail – continues to be a discussion. 

• Revive the concept of DOA Mail

• Key will the the concept of “Passed it Value” not the SLA. 

• Action items

• Tom Foti – agreed to a round table to discuss USPS Policy for late mail across supply 
chain. 



Focus Groups

Frequently  

Asked  

Questions

Letters
• EPS Migration show stoppers. 

• USPS will review samples that have been provided to WG 195. 

• USPS is also asking for new examples of issues after January update.

• Todd Black and team is asking for more facts, and analytic review (regression tests, 
load time tests, etc)

• USPS is also working on a plan to access legacy CAPS data long term to meet audit 
requirements. 



Focus Groups

Frequently  

Asked  

Questions

Flats
• Processing & Delivery Operations, Enterprise Analytics

• 1st Class Flats back to Pre-COVID delivery standards. Periodicals/Newspapers seeing 
delays

• Periodicals use the same bundling equipment as Packages creating delays during 
peak season

• Business Mail Entry & Payment Technology

• Define DOA Mail Options

• Seamless Acceptance Issues - Periodicals

• CAPS Retrieval

• MID Serial Numbers



Focus Groups

Frequently  

Asked  

Questions

Flats
• Customer Experience, Product Innovation, Business Technology

• Improvement of Communication Status from the Field

• Rebuilding the Brand

• Premium Forwarding Service 

• Density Adder Calculation for 2021

• Informed Delivery for Flats and EDDM



Focus Groups

Frequently  

Asked  

Questions

Parcels
• Peak issues: Installing new parcel sorters – April start with October completion 
date. Career hires in key package areas.

• Assessments – December assessments were late (Feb) and significantly higher than 
November or January. 

• DIM Measurements – non-rectangular pieces are measured as rectangular. Brought 
up last MTAC, still an issue.

• Provide processing/delivery procedures for handling e-cigarettes found in mail. 
Thousands of comments on Federal register filing. Final rule expected by April to 
comply with federal law.

• Review/discussion on hazmat indicators with industry. Still requires additional 
indicators.



Additional Information

• For additional information on topics please go to PostalPro
• Find the Industry Forum (PCC/MTAC/AIM) menu
• Look for MTAC  - Meeting Presentations

• MTAC@usps.gov

• https://postalpro.usps.com/

• https://postalpro.usps.com/mtac

• PCC@USPS.gov

mailto:MTAC@usps.gov
https://postalpro.usps.com/
https://postalpro.usps.com/mtac
mailto:PCC@USPS.gov
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Partnership

❑ NPF 2021 – Virtual Event – May 3-4, 2021  
http://www.npf.org

❑ Areas Inspiring Mail
https://postalpro.usps.com/AreasInspiringMailing/Calendar

❑MTAC – Meet Quarterly
June 29-30, 2021, November 2-3, 2021 

https://postalpro.usps.com/mtac#anchor-1

❑ Postal Customer Council Events (Monthly Lists)
https://postalpro.usps.com/pcc#anchor-9

http://www.npf.org/
https://postalpro.usps.com/AreasInspiringMailing/Calendar
https://postalpro.usps.com/mtac#anchor-1
https://postalpro.usps.com/pcc#anchor-9




For Joining Us


